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Operational Visibility 
for Today’s Laboratory

Laboratories are under increasing pressure to 
deliver faster results while managing staffing 
shortages, growing testing volumes, and rising 
quality expectations. Success depends on more 
than instrument performance—it requires real-time 
operational awareness across the laboratory. Yet 
gaining that level of visibility isn’t always easy. It often 
requires multiple systems and manual effort just to 
piece together a complete picture.

A Smarter Way to See 
and Manage Your Lab
CentralOps is a centralized operational dashboard 
that provides laboratory leaders with a unified view of 
analyzer status, workflow performance, turnaround 
time, reagent availability, and operational activity 
across hematology, hemostasis and urinalysis. 
Instead of relying on multiple software applications, 
manual monitoring, and time-consuming bench 
walks, CentralOps brings critical operational 
information together in one connected experience.

With real-time operational visibility, laboratories can 
identify issues sooner, respond faster, and spend 
less time gathering information and more time 
taking action. By eliminating disconnected systems 
and manual checks, CentralOps helps laboratories 
stay ahead of workflow issues and keep operations 
running smoothly.

Part of the Sysmex 
Informatics Ecosystem
CentralOps operates as the operational intelligence 
layer—integrating with solutions such as CaresphereTM 
Workflow Solution (CWS), BeyondCareSM Quality 
Monitor (BCQM), and the Sysmex Network 
Communication System (SNCS)TM.

This connected architecture supports a more    
cohesive view of laboratory workflows while allowing 

the platform to scale as operational needs evolve.

BeyondCare Quality 
Monitor (BCQM)

Caresphere Workflow         
Solution (WS)

Sysmex Network           
Communications System (SNCS)
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Complete Lab Visibility - From One Place.
CentralOps improves laboratory performance through five integrated capabilities, each supported by  
purpose-built views.

Turnaround Time

Visualize TAT performance across multiple 
workflow segments to understand where 
delays occur and support targeted process 
improvement.

Instrument Utilization

Understand analyzer utilization across 
instruments, disciplines, and laboratory 
sites—balancing workload and identifying 
capacity constraints.

Pending List

Identify aging samples and pending work 
before turnaround times are affected—
highlighting bottlenecks and prioritizing work 
that needs attention.

Count Statistics

Track laboratory workload, throughput, 
and operational performance from 
a centralized dashboard to support 
informed management decisions.

Analyzer Status

Monitor analyzer condition, QC status, and 
operational availability from one centralized 
view—accelerating response to issues.

Reagent Status

Monitor onboard reagent availability and 
identify operational risks before testing is 
affected—helping prevent stockouts and 
expiring reagents.

Screen Sharing

Provide remote support across connected 
laboratory locations—extending expert 
support, improving staffing flexibility, and 
reducing travel between sites.

Centralized 
Visibility

Workflow
Intelligence

Performance 
Insights

Operational 
Readiness

Connected 
Operations

One view across 
all instruments, 
disciplines, and sites

Real-time 
monitoring to catch 
bottlenecks before 
they impact TAT

Operational 
data turned into 
actionable decisions

Proactive alerts 
for continuity risks 
before testing is 
affected

Collaboration and 
staffing flexibility 
across locations

Learn more at https://www.sysmex.com/en-us/lab-
solutions/informatics-solutions/central-ops

Discover what’s possible with CentralOps
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